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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
The objective of this project is to implement a quality management system based on 
the standard IATF 16949:2016 in the company Delphi EEA Spain S.L. The challenge will 
not only be to identify the changes that will have to be implemented but also to 
implement them, assuring that Delphi EEA Spain S.L. becomes an updated company 
according to the automotive sector. The guarantees of the good realization of this 
research  are the two audits that the plant must perform.  The internal one, with the 
help of Aptiv auditors and the external one with auditors from an external company. 
Summarizing, this research will try to adapt Delphi EEA Spain to the standard IATF 
16949:2016 and find out whether it achieves that objective.       
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